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Minutes of KGES meeting number 260 11th  May 2021 
 
Present: Stephen Fielding (Chair), Bernard Chorley, John V Barnes, Bill Salkilld, Jerry Scholefield, Martin 
Wicks. Via Zoom: Richard Abbott, Nick, Reynolds, Elinor Quick. Apologies: John A Burd 
 
1.0 Progress on No. 6 works (JS). JS submitted a report (attached). JS advised that there is a correction on 
the price of the replacement gear, this is now £1,416 plus VAT. He also emphasised the critical nature of the 
replacement valve on the steam raising plant, we won’t be able to use the boiler until this valve is welded in 
place. ACTION 260.1.0. JS 
 
2.0 2021 opening and COVID preparation.  
2.1 Reopening sub-committee report SF circulated a subcommittee meeting report (attached). This has 
been discussed with David Lawrie and as a result, for the June weekend only, we will use the outside vendor 
for hot food and drinks. A simplified self service system for cold drinks and food will operate inside with 
tables removed from the refreshment area and chairs relocated to the front of No 7. Volunteers will be 
encouraged to take a COVID 19 test but would have to obtain the kits themselves. BC pointed out that the 
testing process was not simple or quick. All visitors would need to register their details individually (not as a 
group) and capacity should be allowed for a small number of walk ins. It was suggested that we should put 
out a sign at the front gate if we reach capacity. RA requested that a screen should be provided for front 
desk volunteers. ACTION 260.2.1. SF EQ 
2.2 Sunday opening. It was agreed that we should trial Sunday opening during the summer holidays. JVB 
expressed concern about the number of volunteers available and JS pointed out that dirty or noisy work 
would need to be suspended if visitors were on site, however seeing volunteers at work could add extra 
interest for visitors. ACTION 260.2.2. SF 
2.3 Gate cards (BC) This has been complicated by the fact that we don’t know who the new manager is and  
although we have been promised an initial supply of 30 gate cards it is not known when these will be 
available. BC to chase and the trust needs to be updated. ACTION 260.2.3. BC 
2.3.1 It was agreed that once received, 15 should be allocated to the MWBRS and 15 to the KGES, to be split 
between the electrical and mechanical teams.  ACTION 260.2.3.1.  BS JS 
2.4 Security guard for steaming weekends BC has reminded TW that they need to provide security at the 
main gate but Kristy cannot do anything until the new manager is on site. Although Cedric is happy to let 
volunteers in, the side gate has to be opened on Sundays and this slows down entry. BC to progress. 
 ACTION 260.2.4. BC 
2.5 Arts Richmond event (RA). It is anticipated that the Arts Richmond event will go ahead on a Saturday on 
the August bank holiday weekend, RA to contact AR to Liaise. ACTION 260.2.5. RA 
 
3.0 Questions arising from reports. 
3.1 Treasurer: JVB submitted reports (attached) BC asked if the IT purchases had been approved.  It was 
confirmed that as the trust have had sight of the KGES estimates we can consider these to be approved. JVB 
explained that the £4k+ promotion expenditure was mainly on site signs and the new website. The excessive 
telephone bill still needs to be resolved, MW to progress this.   ACTION 260.3.1. MW 
3.1.1 NR asked if there had been any progress on the loss of income insurance claim, MW replied that there 
had been an acknowledgement and a request for more information. MW will chase the broker if nothing is 
heard by the end of the month. ACTION 260.3.1.1. MW 
3.2 Health & Safety. MW submitted a report (attached) There were no questions.  
3.3 Electrical: BS submitted a report (attached).  
3.3.1 Wi-Fi access point switching, this will be investigated by BS. ACTION 260.3.3.1. BS 
3.3.2 Lighting project.  BS and JS have agreed to liaise on the access platform as soon as time permits.  
 ACTION 260.3.3.2. BD JS 
3.3.3 Chairlift there is probably only 3 Sundays work to complete this BS to progress this with Allan Staines.  
 ACTION 260.3.3.3 BS AS 
3.4 Membership RA submitted a report (attached), a solution to newsbrief display problems on portable 
devices will be to publish the content in the body of the email and also as an attached PDF.  
 ACTION 260.3.4. RA 
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4.0 Volunteer induction & support (RA). RA reported that there had been no progress but that he would 
resume work on this when time permitted.  ACTION 260.4.0. RA 
4.1 Josh and Anna have expressed interest in becoming tour guides, RA has offered to coach them. 
 ACTION 260.4.1. RA  
 
5.0 Acquisition of illustrations for sale (SF). SF distributed a report with recommendations (attached), it was 
agreed that a selection of merchandise should be purchased for display near the refreshment counter. The 
existing booklets should be assembled into sets of 5 for sale at a discount. ACTION 260.5.0. SF 
 
6.0 Defibrillator donated by Heathrow Airport: It was agreed that we should accept the offer of the 
defibrillator.  Colin Clode’s partner is willing to provide training. It was noted that most first aiders 
qualifications had expired MW to check and organise refresher course. ACTION 260.6.0. MW 
 
7. Report on any other projects. 
7.1 Gardening (SF). SF submitted a proposal (attached), Purchase of benches and other items was agreed. 
 ACTION 260.7.1. SF 
7.2 Website launch (SF) The website has been complete for weeks but there has been no recent activity. SF 
has arranged a meeting with Dan Winters on Monday to discuss this. ACTION 260.7.2. SF 
7.3 Interpretation development (MW) investment on software has been agreed, one terminal is on loan and 
plans exist for more. A free basic leaflet suggesting a self guided tour is planed plus a more sophisticated 
booklet which will be chargeable.  It is intended to put numbers around the building to give visitors a route 
to follow, this might only be a short time COVID solution. 
 
8.0 Sunday meetings Sunday meetings would be inconvenient or impossible for a number of committee 
members, other options were discussed but there was no clear alternative that suited everyone. Alternate 
Tuesday/Sunday/evenings were put forward as an option but with no clear consensus. It was agreed that the 
next meeting would be at Kempton on Thursday 3rd at 7:30 pm.  ACTION 260.8.0. SF 
 
9. AOB 
9.1. Guided tours it was agreed that the duration of tours should be no more than 30 minutes and group 
sizes should be reduced for the next opening. A subcommittee (probably JVB JS BS RA) should be formed to 
discuss different strategies and tour durations. ACTION 260.9.1. JVB JS BS RA 
9.2 Guest drivers. It was agreed that there would be no guest drivers until the COVID situation becomes 
clear. 
9.3 Railway open day. BC invited museum volunteers and their families to a railway open day on the 6th 
June. ACTION 260.9.3. ALL 
9.4 Toilets BC requested assistance with plumbing a low level wash hand basin in the refurbished toilets. 
 ACTION 260.9.4. BC JS 
 
 
Date of next meeting – Thursday 3rd June at 7:30 pm. All members are asked to distribute a brief report 
on their area before the meeting. 
 
The meeting ended at 12:08  
 
 
 
 
 
 
Signed …………………………………………………………………… K.G.E.S Chairman   Date ……………………….. 
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MECHANICAL NOTES FOR THE KGES COMMITTEE MEETING OF 20/4/2021 

1) No.6 Lower Cam Gearbox - Llewellin’s Gears contacted us a few days ago with the news that 

they were unexpectedly unable to fit the blank for our replacement pinion gear onto their largest gear 

cutting machine. They subcontract similar work to an as yet unnamed company in the North of 

England but had received their quote to ‘finish the job’ at a higher price than Llewellin’s had quoted 

for the whole job. Credit for the work not done + £1300 would cover the cost of the new 

arrangement and Llewellin’s would remain responsible for the completion of the work and cover the 

additional transport costs. We expect delivery at the end of May. 

2) No.6 Camshaft & valve rods – in order to complete the reassembly of the camshaft, cam followers 

and to eliminate the play in the camshaft couplings, we need to be able to rotate the engine, so the 

decision had been taken to reassemble the engine using the original pinion gear and key. This should 

enable us to carry out a test run in steam by mid-May and assess the cam / valve work independently 

of the gearbox work. We hope to achieve an improvement in the backlash problem that will enable 

us to run the great engine on our open weekends and fit the new gear between two of those 

weekends. 

3) Steam Raising Plant – the sodium metabisulphide boiler water treatment is added (under pressure) 

to the last removable section of the feed water pipework before the boiler itself. While carrying out 

an improvement in the treatment supply line we uncovered a small section of serious corrosion on 

the valve where the two systems join. We have obtained a replacement valve but it needs to be 

welded in place. Being a safety critical element in a pressure system, this must be undertaken by a 

coded welder and we are currently sourcing one. 

4) Turbine Floor Railings – work is nearly completed for the repair of the damaged railings by the 

staircase leading down to the basement floor. Pipe unions are incorporated to ease the assembly / 

disassembly problems. 

5) Turbine Floor by No.9 Turbine – a further area of the tiled floor, between the outlet pipework and 

the standby generator, needs attention to re-set the iron frame for the treadplate and level off the 

surrounding tiles. 

 

RESTORATION OF No.7 

We are adding more volunteer effort into the restoration of the second barring engine and the valve 

links on the cross-head floor. 

jbs 
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REOPENING SUBCOMMITTEE MEETING 
SUN 11 APR 21, 14:30 

PRESENT: Stephen Fielding, Martin Wicks, John Barnes, Ellis Quick 

VISITOR NUMBERS 
• "Reasonable" number of guests to be finalised dependent on the estimation of the area that can be occupied in the 

museum under the "1 metre +" guidelines. 
• For the June steaming weekend there will be no displays or extra attractions, in order to establish what the demand is for 

museum entry only. 
• JB to look at previous numbers for the same time over previous years and send these to SF. 

PRE-BOOKING 
• Pre-booking will be essential for the most part, however if we are aware that there are spaces still available and 

someone arrives without having pre-booked, they can be let in at the discretion of the Front of House team. 

• An email will be sent out to the membership to inform them of the new online booking system in advance of it being 
made available to the public, to enable them to have "early access" to tickets for our reopening weekend. SF to ask 

Richard Abbott to do this. 

CIRCULATION 
* A one-way system will be introduced and visitors will be encouraged to follow it, however it will not be mandatonly 

enforced by the volunteers. MW to coordinate signage of this system. 

VENTILATION 
• SF to check that all windows that are able to open and close are in working order. 

REFRESHMENTS 
• Refreshments staff will be required to wear gloves and a mask whilst serving food. 

• For the time being (until we have a dishwasher) we will be using disposable cups, plates, cutlery 
etc. These will most likely be sourced from Costco, along with the usual cakes and some pre- 
packaged food. 

• Cakes will be pre-sliced and plated and stored in the fridge (covered), in order to minimise waiting time at the 
counter. EQ will do this early on Saturday and Sunday morning for the June steaming weekend. 

• SF to contact Thames Water to see if they have any water fountains still available that they might be wilting to give to 
us. 

• Much of the current seating in the refreshments will be removed in order to encourage people to queue in the direction 
of the one-way system. MW and SF to speak to Paul Raubasch about creating a series of long narrow tables in front of 

No.7. SF to liaise with railway with regards to a potential outside refreshments area. 

• A merchandise section will replace the current sealing area in front of the refreshments counter. This will include the 
removal of the current second-hand bookshelf. 

GUIDED TOURS 
• Guided tours to be reduced from 8 visItors to 6 visitors. Visitors will be encouraged to wear masks for this. 

• J8 (and potentially Jerry Schofield) to canvas volunteers to see who is currently willing and able 
to give guided tours. 

• SF to coordinate with RA to see if there are any volunteers interested in having training in order 

to give guided tours. 

FACE MASKS 
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• Masks will be highly encouraged but not mandatory for visitors, unless government guidelines indicate otherwise. 

RAPID TESTING (LATERAL FLOW) 

• SF to investigate bulk purchase of rapid tests for volunteers on steaming weekends. All volunteers (particularly 

those working in refreshments or on guided tours) will be encouraged to take a test in the morning, but it will not be 

mandatory. 

PROTECTIVE SCREENS 
• JS to establish whether FOH volunteers feel they require a protective screen and EQ to establish whether refreshments 

volunteers feel they require a protective screen 

HYGIENE AND MUSEUM SANITATION 
 MW to consider (alongside some other engineering volunteers) whether there is a way to make the gates at the top 

of the stairs easier to open with less contact 

• 6 sanitising stations to be made available throughout the museum. MW will purchase these. 

TOILETS 
• SF to liaise with the railway with regards to toilet cleaning and refurbishment. 

RUNNING OF ENGINE 
• JS to liaise with JS to ask about volunteers coming in early to prep the engine. 

• We plan to run the engine for longer in order to limit crowds gathering and lingering behind No.6 and to free up 
volunteers for other duties, e.g. tours and refreshments. 

MARKETING 
• For the time being, in order to minimise any more wasted paper marketing, all marketing for steaming weekends will be 

online only and will direct people to the pre-booking site. Members who are post-only will be informed of this early, in 

order to give them time to either call, send a letter or find someone who is able to book their ticket online for them. 

CASH PAYMENTS 
• Cash payments will continue. 
• Card payments are not currently possible in the refreshments area, MW to run a second card-enabled till purchase past 

the Trust. 
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KEMPTON GREAT ENGINES SOCIETY 

  
 

First Quarter 2021 
    

 
Society and Trust Accounts at  18.04.21 

  At  01.01.2021 the Society owed the Trust  321.21 
   

  
2021 Total Quarter 1 Quarter 2 Quarter 4 

SOCIETY INCOME 
 

          £         £ 
  Donations 

 
417.98 417.98 

  Donation of filming expenses 
 

0.00 0.00 
  Membership 

 
12.00 12.00 

  Total Society Income 
 

429.98 429.98 
  SOCIETY EXPENSES 

     Post 
 

69.04 69.04 
  Stationery 

 
30.10 30.10 

  Triple News 
 

0.00 0.00 
  Zoom fees 

 
43.17 43.17 

  Refreshments  = costcomembership 26.40 26.40 
  Membermojo fees 

 
6.77 6.77 

  Donation to Trust 
 

0.00 0.00 
  Total Society Expenditure 

 
175.48 175.48 

  
  

      
   Society Income - Expenditure 

 
254.50 254.50 

  TRUST INCOME VIA SOCIETY ACCOUNT 
    Donations 

 
0.00 0.00 

  Admissions 
 

0.00 0.00 
  Parties & meetings 

 
0.00 0.00 

  Guest Drivers 
 

0.00 0.00 
  Shop Takings 

 
0.00 0.00 

  Refreshment Profit 
 

0.00 0.00 
  Raffle Profit 

 
0.00 0.00 

  Filming 
 

0.00 0.00 
  

      Total Trust Income 
 

0.00 0.00 
  EXPENDITURE FOR TRUST FROM SOCIETY ACCOUNT 

   Promotional Costs 
 

0.00 0.00 
  Museum costs 

 
0.00 0.00 

  Volunteer expenses for filming 
 

0.00 0.00 
  Shop purchases 

 
0.00 0.00 

  Telephones 
 

0.00 0.00 
  Credit card charges 

 
53.98 53.98 

  Engineering Building & Paint 0.00 0.00 
  

 
Mechanical 0.00 0.00 

  
 

Electrical 0.00 0.00 
  

 
Health & Safety 0.00 0.00 

  
 

Tools 0.00 0.00 
  

 
Miscellaneous 0.00 0.00 

  Railway Donation 0.00 0.00 
  

      Capex Website 0.00 0.00 
  

 
Chair lift 0.00 0.00 

  
 

Logo design & brand 0.00 0.00 
  

 
Foyer  0.00 0.00 

  
 

Tea Bar equipment 0.00 0.00 
  Total Trust Expenditure 

 
53.98 53.98 

  
      Trust Income - Expenditure 

 
-53.98 -53.98 

  Transfer to Trust account 
 

0.00 0.00 
  The Society owed the Trust on 18.04.21 267.23 

   
       

    
 

KEMPTON GREAT ENGINES SOCIETY 

 
Balance sheet as at 18.04.21 

 
    ASSETS 

 
         £ 

 Cash and Bank Accounts 
   Society account 
 

4089.61 
 Floats 

 
295.00 

 Petty cash Society 
 

199.27 
 Total cash and Bank Accounts 4583.88 
 

    Owing to Trust 
 

267.23 
 

    Total Society Assets 
 

4316.65 
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KEMPTON GREAT ENGINES TRUST 

  

 
First Quarter 2021 

    

 

 Accounts handled by Society 
at  18.04.21 

  

  

2021 
Total 

Quarter 
1 

Quarter 
2 

Quarter 
4 

 TRUST INCOME VIA SOCIETY TREASURER including  via Society account 
 Donations 

 
20.00 20.00 

  Admissions 
 

0.00 0.00 
  Parties & meetings 

 
0.00 0.00 

  Guest Drivers 
 

0.00 0.00 
  Shop Takings 

 
0.00 0.00 

  Refreshment Profit 
 

0.00 0.00 
  Raffle Profit 

 
0.00 0.00 

  Filming 
 

0.00 0.00 
  

  
0.00 0.00 

  

      Total Trust Income 
 

20.00 20.00 
  

      EXPENDITURE FOR TRUST BY SOCIETY TREASURER including via Society 
account 

 Promotional Costs 
 

4169.99 4169.99 
  Museum costs 

 
923.14 923.14 

  Volunteer expenses for 
filming 

 
0.00 0.00 

  Shop purchases 
 

0.00 0.00 
  Bank charges 

 
32.00 32.00 

  Telephones 
 

1735.14 1735.14 
  Credit card charges 

 
80.97 80.97 

  Rent 
 

437.50 437.50 
  Public liability insurance 

 
455.44 455.44 

  Engineering Building & Paint 0.00 0.00 
  

 
Mechanical 4432.03 4432.03 

  

 
Electrical 36.24 36.24 

  

 
Health & Safety 55.68 55.68 

  

 
Tools 0.00 0.00 

  

 
Miscellaneous 144.85 144.85 

  Railway Donation 0.00 0.00 
  

  
0.00 0.00 

  Capex Website 1323.00 1323.00 
  

 
Chair lift 0.00 0.00 

  

 
Legal fees 6180.00 6180.00 

  

 
Interactive displays 2100.00 2100.00 

  

 
Tea Bar equipment 0.00 0.00 

  Total Trust Expenditure 
 

22105.98 22105.98 
  

      

Trust Income - Expenditure 
 

-
22085.98 

-
22085.98 
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Kempton Steam Museum 
 

Health and Safety Report for KGES Committee Meeting 20
th

 April 2021 

Martin Wicks, 19
th

 April 2021 

 

1. Issues and Incidents 

 

None to report. 

 

2. Ongoing 

 

Most of the fire extinguishers in the museum have been replaced as they were at the end of their 

service life. 

 

Water ingress: No known progress. This issue has been raised again with Thames Water. 

 

Volunteers returned to the museum on the 30
th

 of March. The Covid protocols adopted last summer 

continue to be in place. 

 

As part of the preparation for reopening, a successful application for registration under Visit 

Britian’s “We’re Good to Go” scheme has been completed and the certificate is displayed in the 

entrance foyer. 
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Electrical report  

(based on Electrical team meeting 05/04/2020.) 

 

Present  Richard Abbott, John Burd, David Laing, Paul Rabusch, Bill Salkilld, David Walker. 

 

Jobs in progress or pending 

 

Wheelchair lift 

Although this is near to completion no work has been carried out since the start of the current lockdown. BS is 

shadowing AS who is in the last stages of wiring and testing. BS to prepare operation and servicing manual, also to 

remind AS that the museum is now open for volunteers to work.  Action BS and AS 

  

NI CAD battery  

This is a long term project to de commission the battery and prepare it as an exhibit.  Action DW 

 

Railway workshop (Hounslow hall) 

Not started. 

 

Gallery emergency lighting 

The proposal is to replace the existing computer UPS with a purpose built system, it is believed that Martin Wicks has a 

quote for a suitable system. BS to check with MW.  Action BS  

 

Emergency light under the turbine floor 

It is proposed that a central battery system should be purchased to supply all of the existing lights. More investigation is 

needed. Action JB BS 

Ladies toilets reconfiguration 

Heaters have been disconnected and new switched spurs purchased. To be reconnected when decorating complete. 

 Action JB DL 

Visitor wireless access point 

It was agreed that as it is not password protected it is appropriate to switch it off when the museum is unoccupied, it is 

also appropriate to supply it from a lighting circuit.  No action required. 

 

Permanent supply for the small lathe. 

As there are no spare ways on the fuse board the plan is to install a supplementary fuse board. This will also enable 

separation of the MAR and foyer circuits.  Action JB 

 

Triple house lighting project. 

A start has been made on the “House lights” conversion to corncob and with the addition of LED up lighters and remote 

control.  Action JB DL BS 

   

Investigation is ongoing into access equipment for the underside of the gallery. This is required to enable installation of 

lighting track for the turbine floor lighting, once this has been resolved installation of the track and lights will be 

relatively quick.  Action BS 

 

Compressor stop start buttons, 

Sub assembly to be built and installed by BS, compressor lighting to be finalised at the same time. 

 Action with BS and DL 

MAR diagnostic lights 

Lights to be ordered and installed, documentation to be completed. Action with BS 

 

Crane control timer to be replaced. 

Timer to be ordered and documentation to be updated. Action with BS  

 

Bill Salkilld 30/07/2020 
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Membership Secretary Report for KGES Committee Meeting 20
th

 April 2021 

Author: Richard Abbott       Date: 17
th

 April 2021 

 

1. MEMBERSHIP MANAGEMENT 

1.1 Membership numbers summary – 2021 

 As at 31
st
 March there had been 114 renewals and 4 new applications giving a total of 154 

memberships (-15 vly), representing a total of 222 individual members (-20 vly). 

 Gross income stands at £1,974.96 comprised of £282.00 for memberships and £1,692.96 for 

donations. Net income after deduction of PayPal fees of £47.54 stands at £1,972.42. 

A total of 19 memberships had not been renewed at the end of March (16 individual and 3 family, 

representing a total of 25 individual members). These memberships have now been expired. 

There were three members who had previously been volunteers amongst those expired. 

There are two active volunteers who are not KGES members. 

For a detailed analysis of membership numbers and the money received please see the last page. 

At time of writing 74 members have given donations, which is 63% of those who have renewed or 

taken out new memberships. Every one of these have received either an email or a letter thanking 

them for the donation and providing a brief update on what is going on at the museum.  

New memberships have almost entirely come through steaming weekend public attendance. As 

this is resumed it is hoped that membership numbers will begin to increase once more. Two 

recruitment stations have been constructed by Paul Raubusch, these will now be fitted with 

posters encouraging visitors to join the society and also to volunteer and will also provide 

membership application forms and volunteering flyers. Suitable locations within the museum will 

be found for these. 

I received an email from Andrew’s daughter in law offering to return the laser printer that Andrew 

used for membership communication. As we no longer need this I said that there was no need to 

return it if someone could make use of it, or alternatively if it was surplus to requirements it could 

be returned to us for disposal. At time of writing I have not had a response to this. 

 

1.2. membermojo 

The changes made in membermojo to support the KGES AGM email communication process 

have now been removed. 

The changes made to set the membership renewal fees for 2021 to zero have also been reversed. 

 

1.3. GDPR 

15 letters were sent out to Life and Honorary members who have not yet provided us with their 

GDPR preferences or who have asked not to be contacted by email. These requested that the member 

confirmed their membership details along with their contact preferences and contained a form giving 

their details as held by us along with an addressed envelope. Disappointingly only three responses 

were received, one of which was from a known volunteer. This leaves us providing written 

communication to 12 members with no knowledge of whether or not the communication is 
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being received by the member. Two of these are outside of the UK (USA and Australia) and thus incur 

higher postage costs. 

 

1.4. Family membership definition 

This was raised at the last committee meeting and a change was agreed, however this has not been 

recorded correctly in the minutes from the meeting. 

This is completely my fault and I apologise unreservedly to Bill for allowing this to happen. 

After the meeting Bill asked me to confirm the new family membership definition for the minutes and I 

provided him with the following: 

 One adult member plus partner and up to five dependents all living at the same address. 

I have subsequently reviewed my notes from the meeting and now realise that the agreed definition was 

as follows: 

 One adult member plus partner and up to five family members all living at the same address. 

Assuming that there are no second thoughts on this I will now revise the definition in all of the required 

locations. 

 

1.5. Volunteer communication  

The volunteers news-brief continues to be produced on a monthly basis and the April edition marked its 

first birthday. If anyone has any ideas for content these will be welcome. 

I have had feedback that the content can display badly in an email with the text spreading beyond the 

right hand boundary of the screen, meaning that scrolling to the right is required to view all of the text. 

An option might be to just send this out as a PDF document, however I am worried people might say ‘oh I 

will read that later’ and then forget, or that they simply do not bother due to the extra click required. 

How an email displays is very dependent upon the device screen size and the email application being 

used. I would appreciate feedback from others on how the email is displayed for them before making any 

changes to the distribution methodology.  

 

1.6. KGES member communication 

Following the conclusion of the KGES AGM communications, an update on the museum from Stephen has 

now been distributed to all memberships. This needed 148 emails and 29 letters. 

Another communication is required in early June to confirm our plans for re-opening the museum and to 

inform our members of changes to the operational procedures, in particular on the need to book both 

entry and guided tours in advance. 

The website needs to be updated to indicate that we are opening again at the end of June. 

 

2. OTHER PROJECTS 

2.1 Volunteer co-ordination 

No progress has been made on this.  
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2.2 Location hire 

There have been two location hire enquiries recently, one for a music video and another for a TV 

commercial for Audible audio books. Both have been turned down on the basis that location hire will not 

commence again until July and neither of them could wait until then. 

I have not yet moved forward with he Arts Richmond event. 

 

2.3 Rubbish removal 

The company used previously was DPH Clearance, located in Feltham. Their contact details have 

changed since last time but hopefully they will offer us the same level of service. I will contact 

them soon to sound them out. 

I suggest that we have the rubbish cleared early in June. This will allow more items to be added 

but will also give us some contingency in making sure it is removed prior to the June steaming 

weekend. It might be prudent to sort the material into its various types first as we did before. 

I also propose that we continue to use the current area for the storage of waste materials but hide 

this behind a couple of Heras fencing panels that are covered in some way. There are a number of 

covering options available and prices seem reasonable. 
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KGES – Membership Count Analysis As at: 31 Mar 21 Author: Richard Abbott Date: 15 Apr 21

Membership Type 2020 start 2020 new 2020 end 2020 change 2021 new 2021 total

Individual 94 74 16 90 -4 74 2 76 -14 84%

53 37 5 42 -11 40 1 41 -1 98%

Junior 0 0 0 0 0 0 0 0 0 -

32 0 32 0 1 32 0 100%

Honorary 3 2 5 2 0 5 0 100%

TOTALS 182 111 23 169 -13 114 4 154 -15 91%

1. Count is of memberships, not individual members. See below for headcount analysis.

2. One life member has passed away.

Family Membership Type 2020 start 2020 new 2020 end 2020 change 2021 new 2021 total

Prime 53 37 5 42 -11 40 1 41 -1 98%

Associate 94 58 15 73 -21 66 2 68 -5 93%

TOTALS 147 95 20 115 -32 106 3 109 -6 95%

TOTAL HEAD-COUNTS 276 169 38 242 -34 180 6 222 -20 92%

Online / Offline Payments GDPR No email / do not use

Total Payments 77 Memberships 154 Memberships 154

Offline Payments 19 GDPR not notified * 11 No email / do not use * 25

Percentage Offline 25% Percentage not notified 7% Percentage to not email 16%

*9 life members / 2 honorary members *12 without / 2 do not use / 11 not notified

Financial Income Pending

Memberships £282.00 Memberships £0.00

Donations £1,692.96

Gross total received £1,974.96

PayPal fees -£47.54

Net total received £1,927.42

2020 

renewals

2021 

renewals

2020 to 

2021 change

2021 as 

percentage of 

2020

Family 1

Life 2

2020 

renewals

2021 

renewals

2020 to 

2021 change

2021 as 

percentage of 

2020
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Merchandise proposal 
 

 

A number of high quality illustrations were produced during 2020 for marketing 
and potential merchandise use. The illustrations have been produced by two 
artists, Stephen Millership and Lukas Novotny. 
 

Stephen Millership 

 
The following three illustrations were produced by Stephen Millership. These prints can 

be produced in a multitude of sizes and formats by Millership’s preferred distributor; 

Star Editions. The museum registered for a trade account with this company in 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

It’s proposed to acquire a number of prints on a trial basis in the following formats: 

 

Item Min order Cost per unit Order quantity Total No. of prints Total cost 

14"x11" Art Print 6 £3.33 10 60 £200 

70cmx100cm Poster 2 £8.33 3 6 £50 

Postcards 32 £0.25 10 320 £80 

Magnet 6 £1.45 15 90 £131 

Metal sign 6 £4.99 1 6 £30 

Grand total     £490 

Return (100% mark-up)     £980.44 

Profit     £490 
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Lukas Novatny 

 

The following were created by Lukas Novatny. Novatny’s pricing structure is high 
and his product range limited. The following displays his pricing versus the trade 
cost from Solopress: 

 
Item Cost per unit from Novtny Cost from Solopress (High GSM) 

A2 Art Print £28.00 £2.00 

A3 Art Print £15.00 £1.50 

A4 Art Print £8.00 £1.20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
He’s prepared to sell the rights to the illustrations for a one off fee of £1000. This 
would then allow the museum to use the illustration in any capacity; royalty free. 
The illustration could then be produced as magnets, keyrings and postcards, and 
also in any publications or marketing exercises. 
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Kempton in bloom project 
Proposal 

To establish flower displays at Kempton Steam Museum to generally improve the outside areas 

of the museum. This report includes current progress, future aspirations and estimated costs. 

This project aside from improving the general appearance also intends to improve biodiversity and 

recruit a new base of volunteers. 

Historical Context 

Metropolitan Water Board pumping stations including Kempton Park, often featured impressive 

gardens maintained by an army of gardeners. Such commitment was made to floral displays, that 

the MWB established its own nursery at Laleham in 1949 known as 'The Central Gardens Nursery'. 

In 1957 the MWB embarked on a programme of afforestation, cultivating 95 acres of land in the 

Kent district. 35,000 trees were propagated at Laleham for the purpose. The MWB were serious 

about horticulture and we have a legacy to uphold. 

 

Flower beds outside the Kempton Park primary filter house. 1951. 
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Present situation 

The existing green areas about the museum are currently overgrown and in places 

strewn with litter. After the passing of Andrew Oliver, who tended to the gardens, little 

has been done in the way of maintenance. It would be fitting to continue his legacy by 

restoring these areas to beauty and reflect the splendour of the Great Engines and their 

housing. 

Increase biodiversity 

Gardening measures will increase the biodiversity of the area, encourage wildlife such 

as butterflies, bees, and birds, and could help with any future climate pledges the 

museum may aim to adhere to. 

Potential 

The tarmac area between the engine house and the flyover could be used for 

outdoor seating during the summer steaming weekends when the space isn't required 

as exhibition space. This will be beneficial if visitor numbers inside the engine house 

need to be reduced in line with covid restrictions, and if, in the post-covid future, the 

refreshment area is found to have insufficient seating for visitors. A pleasant floral 

surrounding to this area would certainly increase its attraction for this purpose. 

Volunteers 

Gardening projects could attract an additional base of volunteers to maintain them - 

bringing more people with a diverse range of talents and interests. These volunteers 

could support front-of-house and tour guide requirements. 

Current progress 

The borders opposite the engine house, along the fencing by car park which were 

previously maintained by Andrew, are going to be restored to their former glory. An 

area which featured leaves, rubbish & dead plants has been cleared and has now been 

planted with seeds (sunflowers, lupines, poppies and meadow flowers). Sweet peas will 

trail up the exposed fencing. 

Yew cuttings have been taken from the hedges along the entrance road, and will be 

planted along the barbed wire fencing by the filter beds to reduce the prison-like 

aesthetic. Kirsty Halford at Thames Water has been consulted regarding this proposal. 

Pots have been planted up with pansies and are by the engine house doors to 

unobtrusively add some colour and make the entrance welcoming. 

The Grecian ashtray that was previously by the engine house doors, and its abandoned 

twin by the north entrance, have been repurposed as pansy planters. These are by the 

boiler house. 

Seedlings of a wide variety of plants are being nursed in the engine house, which should be 

in bloom for the first steaming weekend. They will replace the pansies in our planters and 

be otherwise distributed across the grounds as needed. 
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A bughouse has been created out of engineer bricks, pallets, sticks, leaves and filter bed bricks. This 

creates a specific habitat for bugs and butterflies, encouraging biodiversity and fostering a healthy 

ecosystem to keep the plants healthy. 

Future Plans 

The three gravel beds outside the engine house are in disrepair, with exposed plastic underlays and 

cracked curbing causing gravel to spill across the tarmac. We are seeking approval from Thames to 

transform these, perhaps with large planting beds placed on top, with a 'gravel garden', water features, 

or any other creative ideas. 

 
Construct a greenhouse somewhere on the site, perhaps on the embankment to nurse seedlings for the 

flower beds. The slope could be cheered up with meadow flowers, creating habitat for bees and 

butterflies. 

Fix hanging baskets to the lampposts with an automated irrigation system. It is proposed to install 

whiskey barrels behind each lamp standard as a means of storing water and housing the water pump. 

The barrels would fit the general aesthetic and would have once been commonplace at MWB pumping 

Stations. 

Planters or window boxes fixed on the wide exterior windowsills of the toilet block. Install 

several picnic benches on the tarmac area. 

Replace the concrete bollards with removeable cast iron bollards which would not only be more 

aesthetically pleasing but also make events like the classic car show easier to manage. 
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Costs 

An expenditure of £250 was approved by the KGES committee to install the flower displays now 

adorning the entrance staircases. Most of this budget was spent on the faux-lead plant pots and 

tools which can remain in use for many years to come. 

The following expenditure is proposed to continue the project. Initially only one barrel will be 

acquired to ensure the idea is viable and suits the locality. If approved, some of the following 

installations may be ready for our first steaming weekend. 

 


