
Minutes of KGES Meeting Number 263 
 

Thu 02 Sep 2021, 19:30  
Kempton Steam Museum 

 

Present: Stephen Fielding (chair), John V Barnes, Elinor Quick (minutes, remotely) Bill Salkilld, 

Jerry Scholefield, Martin Wicks,    
Apologies: Richard Abbott, Bernard Chorley 
 
1.0 MINUTES OF THE PREVIOUS MEETING 
 

1.1 Approved  
 
2.0 TRUST MATTERS  
 

2.1 Two new trustees have been appointed since the last meeting: Martin Wicks and John 

Anderson.   
2.2 The main focus of the Trust’s current work continues to be the Articles of Association.  

 
3.0 ROLE OF KGES  
 

3.1 SF put the question to the committee: why do we have a separate Society and Trust?   
3.2 JVB explained that this was historically mostly down to Ray Marie and Peter Matthews 

who, through their experience, felt the Society should be independent of the Trust so that 

the volunteers had autonomy from the trust whilst still working under their guidance.   
3.3 SF explained that the question was asked as it had come up in discussions with the 

solicitors during the Articles of Association work as to what sort of organisation the Society 
was. MW explained that the Society is an unincorporated association, which can bring up 

issues with regards to personal liabilities of members.   
3.4 MW then suggested that the Society should potentially look at changing its legal status, 

so that it can get some of the protections that other constitutions can provide.   
3.5 SF posited that the two options going forward are either for the Society to change its 

legal status, or that the Trust and Society merge to form one organisation, where trustees 

are elected by the membership. This was not discussed with any immediate intentions for 

any actions, just as something for the Society members to think about.  
 
4.0 CAR PARKING IN PARTNERSHIP WITH RAILWAY  
 

4.1 The railway have agreed to run the car park on a normal Sunday but not on a steaming 

Sunday, and not on any steaming Saturdays.   
4.2 It is very difficult to find people to do car parking duty, which is understandable!   
4.3 The biggest issue with the car park is from the constriction between the two supporting 

columns. To the right of the concrete pillars is a gap and a chain-link fence, where it seems it 

used to be a roadway. SF queried whether we could create a one-way system. This would 

require the movement of the railway’s container, but it would ease pressure on both of the 

organisations to provide someone to run the car park. SF to approach the railway with this   
idea. ACTION 263.4.3 SF 

 
5.0 DISABLED ACCESS  
 

5.1 It was decided in the last meeting (262) that the decision to move ahead with installing 

an ascending lift in the loading bay would be moved up to the Trust for approval, however it 

now seems to have come back down to the Society.   
5.2 JS expressed concern that an ascending lift would take up valuable space downstairs. 

It was decided that the company who we used previously to obtain a quote for the lift would 

be asked to come back to requote and that JS would be present for the meeting in order to 

discuss the proposal. SF to liaise with David Lawrie to contact the company.   
ACTION 263.5.2 SF & DL 

 
6.0 OPEN HOUSE LONDON  
 

6.1 We are opening 10:30-16:00 on Saturday and Sunday. JVB confirmed we have enough 

volunteers for Saturday, and fewer for Sunday. JS will come in on Sun instead of Sat.  
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6.3 SF trying to set up a text donation system now that we are becoming more and more 

cashless. It was also discussed that in the long term we may want to look at putting some 

contactless donation points in strategic points around the museum.  
 
7.0 MATTERS ARISING FROM REPORTS  
 

7.1 Treasurer (JVB)   
7.1.1 Nil.   

7.2 Mechanical (JS)   
7.2.1 This report will now be presented to the trustees to explain why the engine run 

had to be pulled in July and will be kept for future reference.   
7.3 Health & Safety (MW)   

7.3.1 We are about to begin PAT testing, JVB has volunteered to take on some of 

this. A framework will be put together so people with less electrical experience can 

do it - the new machine also makes this easier.   
7.3.2 MW to round up previous first aiders to see if they would be willing to renew.   
JS has already agreed.                                                              ACTION 263.7.3.2 MW  

7.4 Electrical (BS)   
7.4.1 BS informed everyone that agreement has been reached between mechanical 

and electrical teams for ordering materials and doing mechanical work on projects.   
7.5 Membership (RA)   

7.5.1 Nil.   
7.6 Marketing & Merchandise (SF)   

7.6.1 Apologies from the chairman for sending out his report so late!   
7.6.2 Lidia Martinez has taken on Triple News from Gaynor Cauter. GC has said 

she is still happy to compile the layout, however it was the feeling of the Society and 

LM that it should all now fall to LM so that she had full ownership of the project. It is 

hoped that it will go out quarterly in the future.  
 
8.0 ARTS RICHMOND  
 

8.1 See RA’s report attached.   
8.2 SF extended his thanks to RA for all of his hard work in putting together the event.  

 
9.0 SEPTEMBER STEAMING WEEKEND  
 

9.1 We will have Morgans on display on Sunday, as well as an exhibition of Arts Richmond 

pieces.   
9.2 It was decided that tours will continue to be limited to 6 visitors.  

 
10.0 AOB  
 

10.1 It was decided that for the next two steaming weekends we would not be running any 

additional exhibitions inside of the museum, e.g. the Christmas fair.   
10.2 SF expressed interest in displaying some of the technical drawings from our archives 

but as some of them are quite delicate it would be best to create reproductions and keep 

the originals safe in the archive to avoid fading and/or water ingress.   
10.3 JS asked about the research Southampton University did here regarding water temp 

and whether anyone had seen it recently in the archives. SF suggested it might be in Peter 

Simpson’s paperwork, which needs to be organised in the not-too-distant future.  
 
11.0 DATE OF NEXT MEETING 
 

Tue 26 Oct 2021, 10:00 
 

 

 

 
Signed ................................................. K.G.E.S Chairman Date ............................. 
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KEMPTON GREAT ENGINES SOCIETY Third Quarter 2021 

At 01.01.2021 the Society owed the Trust 
 
SOCIETY INCOME  
Donations  
Donation of filming expenses 

Membership 
Total Society Income  
SOCIETY EXPENSES  
Post 

Stationery 

Triple News 

Zoom fees  
Refreshments = Costco membership 

Miscellaneous 
Membermojo fees 

Donation to Trust 
Total Society Expenditure 

Society Income - Expenditure  
TRUST INCOME VIA SOCIETY ACCOUNT  
Donations  
Admissions Parties 

& meetings  
Guest Drivers  
Shop Takings 

Refreshment Profit 

Raffle Profit 

Filming  
Total Trust Income  
EXPENDITURE FOR TRUST FROM SOCIETY ACCOUNT 

Society and Trust Accounts at 8/31/21  
321.21  

2021 Total Quarter 1 Quarter 2 Quarter 3  
£ £   

505.69 417.98 71.44 16.27 
0.00 0.00 0.00 0.00 

108.00 12.00 60.00 36.00 
613.69 429.98 131.44 52.27 

69.04 69.04 0.00 0.00 
30.10 30.10 0.00 0.00 
0.00 0.00 0.00 0.00 

100.73 43.17 0.00 57.56 
26.40 26.40 0.00 0.00 
80.00 0.00 0.00 80.00 
81.77 6.77 0.00 75.00 
0.00 0.00 0.00 0.00 

388.04 175.48 0.00 212.56 
225.65 254.50 131.44 -160.29 

0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 

 
Promotional Costs    0.00  0.00 0.00 0.00 
Museum costs    0.00  0.00 0.00 0.00 
Volunteer expenses for filming    0.00  0.00 0.00 0.00 
Shop purchases    0.00  0.00 0.00 0.00 
Telephones    0.00  0.00 0.00 0.00 
Credit card charges    53.98  53.98 0.00 0.00 
Engineering Building & Paint   0.00  0.00 0.00 0.00 
 Mechanical   0.00  0.00 0.00 0.00 
 Electrical   0.00  0.00 0.00 0.00 
 Health & Safety   0.00  0.00 0.00 0.00 
 Tools   0.00  0.00 0.00 0.00 
 Miscellaneous   0.00  0.00 0.00 0.00 
Railway Donation   0.00  0.00 0.00 0.00 

Capex Website   0.00  0.00 0.00 0.00 
 Chair lift   0.00  0.00 0.00 0.00 
 Logo design & brand   0.00  0.00 0.00 0.00 
 Foyer   0.00  0.00 0.00 0.00 
 Tea Bar equipment   0.00  0.00 0.00 0.00 
Total Trust Expenditure    53.98  53.98 0.00 0.00 
        0.00 
Trust Income - Expenditure    -53.98  -53.98 0.00 0.00 
Transfer to Trust account    0.00  0.00  0.00 
The Society owed the Trust on  8/31/21  267.23     

KEMPTON GREAT ENGINES SOCIETY    Balance sheet as at  8/31/21  
ASSETS    £     

Cash and Bank Accounts         

Society account    4092.49     

Floats    295.00     
Petty cash Society    167.54     

Total cash and Bank Accounts    4555.03     

Owing to Trust    267.23     

Total Society Assets    4287.80     
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KEMPTON GREAT ENGINES TRUST   Third Quarter 2021 Accounts handled by Society at   31.08.21 

 

   2021 Total Quarter 1 Quarter 2 Quarter 3 
 

TRUST INCOME VIA SOCIETY TREASURER including via Society account    
 

Donations  30.50 20.00 10.15 0.35 
 

Admissions  7370.00 0.00 2593.00 4777.00 
 

Parties & meetings  0.00 0.00 0.00 0.00 
 

Guest Drivers  160.00 0.00 0.00 160.00 
 

Shop Takings  979.19 0.00 348.69 630.50 
 

Refreshment Profit  731.70 0.00 114.05 617.65 
 

Raffle Profit  0.00 0.00 0.00 0.00 
 

Filming  5675.00 0.00 5475.00 200.00 
 

COVID lost income claim  2500.00 0.00 2500.00 0.00 
 

Sale of scrap  47.60 0.00 18.00 29.60 
 

  0.00 0.00 0.00 0.00 
 

Total Trust Income 

      
 

 17493.99 20.00 11058.89 6415.10 
 

EXPENDITURE FOR TRUST BY SOCIETY TREASURER including via Society account   
 

Promotional Costs  4571.41 4169.99 167.72 233.70 
 

Museum costs  2983.93 416.07 1585.27 982.59 
 

Gardening  667.26 0.00 667.26 0.00 
 

Volunteer expenses for filming  0.00 0.00 0.00 0.00 
 

Shop purchases  1442.80 0.00 1045.42 397.38 
 

Refreshment purchases  371.26 0.00 97.95 273.31 
 

Volunteer social  226.26 0.00 0.00 226.26 
 

Bank charges  64.00 32.00 16.00 16.00 
 

Telephones  2639.60 1735.14 0.00 904.46 
 

Credit card charges  326.94 80.97 220.28 25.69 
 

Rent  875.00 437.50 437.50 0.00 
 

Public liability insurance  996.52 455.44 113.86 427.22 
 

Engineering Building & Paint 600.38 0.00 321.62 278.76 
 

 Mechanical 7411.80 4432.03 957.75 2022.02 
 

 Electrical 833.09 36.24 545.12 251.73 
 

 Health & Safety 2278.01 55.68 1122.20 1100.13 
 

 Tools 414.58 0.00 84.29 330.29 
 

 Miscellaneous 87.03 0.00 51.83 35.20 
 

Railway Donation 0.00 0.00 0.00 0.00 
 

  0.00 0.00 0.00 0.00 
 

Capex Website 1743.00 1323.00 0.00 420.00 
 

 Chair lift 0.00 0.00 0.00 0.00 
 

 Legal fees 8435.40 6180.00 0.00 2255.40 
 

 Engine cameras 98.02 0.00 0.00 98.02 
 

 Interactive displays 6583.93 2100.00 4129.12 354.81 
 

 Lighting project 3865.45 0.00 2570.36 1295.09 
 

Total Trust Expenditure 

Tea Bar equipment  3919.76 0.00 98.40 3821.36 
 

 51435.43 22105.98 13580.03 15749.42 
 

       
 

Trust Income - Expenditure  -33941.44 -22085.98 -2521.14 -9334.32 
 

Transferred from deposit account 

      
 

 34189.14    
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2021 Steaming Weekends: Visitor & Trading Analysis to date  
 26/06/21 27/06/21 17/07/21 18/07/21 21/08/21 22/08/21 Annual 

 

 Saturday Sunday Saturday Sunday Saturday Sunday Total 
 

VISITORS 
14 18 20 1 18 6 77 

 

Adults not pre booked 
 

Conc. not pre booked 8 0 2 1 3 15 29 
 

Adults no steam    12   12 
 

Conc. no steam       0 
 

Free entry 5 6   2 6 19 
 

Car & bike visitors       0 
 

Pre-booked adults 79 106 57 44 76 108 470 
 

Pre-booked conc. 24 15 3 8 30 38 118 
 

Total adults paying 125 139 82 66 127 167 706 
 

TOTAL ADULTS 130 145 82 66 129 173 725 
 

Children 41 57 14 16 40 46 214 
 

TAKINGS       
0.00 

 

Credit card pre event 
      

 

1006.00 1195.00 597.00 375.00 1030.00 1422.00 5,625.00 
 

Credit card at event 359.49 478.35 211.25 267.65 428.25 289.30 2,034.29 
 

Door cash 38.00 48.00 90.00 19.00 80.00 155.50 430.50 
 

Shop cash 77.00 17.05 44.10 79.50 77.10 147.50 442.25 
 

       0.00 
 

Donations 
      0.00 

 

 18.00  8.30  11.30 37.60 
 

       0.00 
 

       0.00 
 

       0.00 
 

Total 1,480.49 1,756.40 942.35 749.45 1,615.35 2,025.60 8,569.64 
 

EXPENSES 
118.00 108.00 117.00 84.00 55.00 54.00 536.00 

 

Shop 
 

Credit card       0.00 
 

Refund of entry fees    76.00  10.00 86.00 
 

Exhibitor expenses       0.00 
 

Total 118.00 108.00 117.00 160.00 55.00 64.00 622.00 
 

Soc. Donations  19.44  3.05  13.22 35.71 
 

Soc. membership 
      0.00 

 

 30.00    12.00 42.00 
 

Total 1,362.49 1,697.84 825.35 592.50 1,560.35 1,986.82 8,025.35 
 

Profit to Trust 1,362.49 1,648.40 825.35 589.45 1,560.35 1,961.60 7,947.64 
 

Contrib's to Soc.  49.44  3.05  25.22 77.71 
 

TOTAL 1,362.49 1,697.84 825.35 592.50 1,560.35 1,986.82 8,025.35 
 

WEEKEND TOTAL        
 

Total Paying  264  148  294 706 
 

Profit to Trust  3,010.89  1,414.80  3,521.95 7,947.64 
 

Contrib's to Soc.  49.44  3.05  25.22 77.71 
 

GRAND TOTAL  3,060.33  1,417.85  3,547.17 8,025.35 
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Health and Safety Report 
 
1. Issues and Incidents   
• No incidents to report.  
 
2. Ongoing   
• Water Ingress – no progress to report.  
• First Aid: Ellie Quick is a qualified First Aider. Further First Aiders are still required to 

ensure adequate coverage on volunteer and open days.  
 
Portable Appliance Testing, in the context of Health and Safety 
 
As a result of limited volunteer resources minimal testing of portable electrical equipment has 
taken place recently. Some newly acquired and donated/loaned equipment has been checked 
using the new tester. However, there is a growing number of existing items which are overdue 
for retesting. 
 
With the new tester guiding the user through the process, it is worth considering recruiting 

volunteers to undertake this task even if they lack specialist electrical knowledge? 
 
 
Martin Wicks  
01 September 2021 
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Electrical report and team meeting 31/08/2021  

 

Present: BS JVB JAB DS DL MW 

 

  

In progress 

Ladies toilets reconfiguration. The extractor fan is faulty and a replacement needs to be ordered.  Action JAB 

The archive office network wiring the network is now working reliably but the wiring needs to be tidied up, not urgent.  

 Action with BS 

Triple house lighting project.  

 Empire flame lamps shades fitted.  

 Smaller gallery globes fitted.  

 House lights: JVB /JS have agreed to assist with the purchase of materials and the mechanical 

modifications to the remaining 11 lamps.                      Action JVB/JS 

 
Gallery emergency lighting 

The proposal is to replace the existing computer UPS with a purpose built system, Martin Wicks has a quote for a 

suitable system and will place this on order.  Action MW 

Emergency lights under the turbine floor 

It is proposed that a central battery system should be purchased to supply all of the existing lights, MW to check 

requirements and place order if appropriate.  Action MW 

  

Pending 

Fixed electrical installation test.  Action with BS 

MAR diagnostic lights Action with BS 

Wheelchair lift  Action with BS and AS 

NI CAD battery  

This is a long term and project to de commission the battery and preparer it as an exhibit.  Action DW 

Railway workshop (Hounslow hall) 

Not started. 

Permanent supply for the small lathe. 

As there are no spare ways on the fuse board the plan is to install a supplementary fuse board. This will also enable 

separation of the MAR and foyer circuits.  Action JB 

 

 

New 

 Tidy wiring to EPOS on refreshment counter. 

 Clear unwanted items from basement to the “take away” table under the A316. Electrical team 

 Heating circulating pump fault, investigation started, BS to contact Rob Ambler and also carry out 

electrical tests on the motor.          Action BS 

 Purchase new longer extension lead to supply drinks chiller cabinet in refreshments area  

           Action MW 

 

Bill Salkilld 31/08/2021 
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Technical Subcommittee Report  
(Regarding the Suspension of Operation of No.6 Great Engine on Sunday 18 July) 

 
BACKGROUND  
On Saturday 17 July, a slight trace of steam was noticed between the top of the HP receiver and 
the walkway above, when steam at 3.0 bar was first applied to the cylinder jackets for the 
preheating procedure, prior to the first run of the day. Throughout the day (when the pressure had 
been increased to 4.0 bar) this leak increased in volume and before the end of the last run of the 
day, it was considered unacceptable and valve “S52” was closed, stopping the steam supply to all 
three cylinder jackets. As the engine was thoroughly warmed up with the 1½ hour run in the 
afternoon, the jacket heating was considered unnecessary at this stage. 
 
After the museum had closed, the floor panel was raised and the source of the leak was found to 
be in the downstream bend of the expansion loop in the jacket supply line. A small perforation in 
the base of the pipe was located and the area around this was found to be very thin, allowing easy 
penetration of a screwdriver. The possibility of fitting a temporary patch over the perforation was 
considered but rejected due to the safety aspect. The expansion loop (with flanges) was removed 
and the ends of the jacket supply line were capped-off with blanking flanges & gaskets. 
 
Consideration was given to the possibility of running the following day when jacket pre-heating 
could only be supplied the HP cylinder (the IP & LP being downstream of the capped-off section). 
The IP & LP cylinders would have been at a higher temperature that on a typical Saturday morning 
but the procedure still called for approx. two hours of preheating before the engine would be run, 
so the idea was rejected. It was then suggested that we could preheat the IP & LP cylinders by 
passing steam into the cylinders themselves, via the starting valve and the HP receiver. The 
engine would be rotated at intervals with the barring engines to ensure steam could enter through 
the upper and lower inlet valves to heat the full length of the cylinder. It should also be noted that 
the re-heat tube bundles in the HP receiver are upstream of the leak and would therefore be 
heated and would increase the temperature of the steam passing through the receiver to the IP & 
LP cylinders. The concept seemed plausible and the decision was made to run the great engine on 
Sunday. 
 
THE PREHEATING  
On Sunday 18 July, steam at full pressure was available in the engine house by 09:00 and S52 
was opened as usual to allow 3 bar pressure of steam to preheat the HP cylinder jacket & HP 
receiver tubes. The starting valve was cautiously opened but there was a short delay while it was 
realized that the emergency steam cut-off had to be set open to allow steam into the receiver. 
Pressure was noted on the pressure gauge for the HP receiver and preheating commenced. The 
pressure was increased to 4.0 bar after approximately sixty minutes and the preheating continued 
until 11:20 to allow for the delay in supplying steam via the start valve. 
 
THE EVENT  
The engine starting procedure commenced at 11:20 with the start valve closed but the cylinder 
drains open as usual. Two full rotations were given by the barring engine and the engine started on 
the third attempt. This was the same as starting on Saturday and expected since the replacement 
of the ram packing (seals) on two of the three rams had increased the friction and would take time 
to settle in. The engine gained speed when the cylinder drains were closed but perhaps was a little 
more sluggish than usual. There was a noticeable, regular “clack” on one valve closing which had 
been noticed in previous runs but otherwise the engine ran normally. At about 12 minutes into the 
run, a new, heavy, noise was heard by the operating crew that became regular (once per rev) and 
as soon as it was confirmed it was coming from the engine, the order was given to stop the run. 
The engine slowed and came to a stop in an even and normal way, with the noise absent at the 
lower rev range. 
 
THE IMMEDIATE CHECKS  
The lubrication crew stated that the noise appeared to come from the IP cam box area and checks 
were made for excessive play in the inlet & exhaust cams, cam follower bearings, cam follower 
frames and push rods. To facilitate this, the engine was carefully rotated with the barring engines 
for several minutes. No fault or excessive play was found and with no explanation for the new 
noise it was decided to abandon the steam run for the rest of the day. 

 
8 of 14 



THE MORE DETAILED CHECKS  
On the following Tuesday and Thursday, members of the mechanical team checked the cam 
follower springs and valve springs for the IP cylinder but all were in good condition and free to 
move. The valve actuating rods were disconnected and the valves themselves were checked for 
free movement with no fault found. The engine was rotated to allow better access to the cam and 
the lower cam follower and no excessive free play was found. The cam follower frames appeared 
in good condition. The team was unable to think of any other physical checks that could be made 
and it was agreed to carry out a test run immediately the boiler became available after the annual 
“thorough inspection in service” had been completed. 
 
INITIAL CONCLUSIONS AND TEST RUN  
As there appeared to be no mechanical fault with the engine that could have caused the new 
noise, the team considered the possibility that excess condensation had entered or formed-and-
built-up in the IP cylinder if the preheating had been inadequate. We believe that condensate 
transfer from the HP receiver could be ruled out because the HP cylinder & HP receiver are 
upstream of the steam leak (therefore capped steam supply line) and would therefore be at the 
usual temperature & pressure up to the IP inlet manifold. Furthermore, the HP receiver has a 
condensate trap that was later found to be functioning correctly. The likelihood of the IP inlet 
manifold being under heated is low because this section would have received the most benefit 
from the preheat steam from the starting valve, via the HP receiver. It would therefore be the IP 
cylinder or its end castings or the piston and piston rod that caused the problem. The noise itself 
could have been caused by condensate on top of the piston, slamming against the closing exhaust 
valves (two exhaust valves each end) just before (or as) the piston reaches top dead centre. The 
exhaust valves open into the cylinder in recesses in the end castings to ensure clearance with the 
piston but they close just before TDC to create pressure for economy of steam use. Condensate 
forced across the piston into that recess may also have been able to create the noise, as would the 
action of the liquid against the closed inlet valves (that open outwards). The likelihood of the lower 
end of the cylinder being the problem is very small as the exhaust valves would act as cylinder 
drains for most of the down (exhaust) stroke. 
 
The replacement expansion loop was fitted in the preheating steam line on Tuesday 2 August and 
the engine warm up procedure was carried out throughout Wednesday and Thursday morning to 
approx. 14:15. All the temperatures had evened out at 4.0 bar for at least one hour before the start 
of the test run. Extra crew with whistles were placed on the cam floor and top level floor to check 
for smooth operation of all the valve components and to signal for the run to stop if anything 
unusual was spotted. The engine was given an extra rotation by the barring engines and the start 
was similar to the previous weekend with the exception of leaving the cylinder drains open for 
several minutes. The run was allowed to proceed for sixty minutes at the standard 15 – 18 rpm 
with the occasional maximum of 20 rpm with no unusual effects noted. 
 
A short emailed report was sent to the Trust and the great engine was cleared to run in the coming 

August weekend in steam. 
 
FINAL CONCLUSIONS AND REMEDIAL ACTION  
The exhaustive checks carried out on the IP cylinder cam & valve system with no fault found, point 
strongly to the cause of the noise being due to condensation in the cylinder due to inadequate 
preheating on the Sunday morning. This is a very serious fault with the potential to cause serious 
damage to the engine if allowed to proceed to hydraulic lock. The comparatively slow build-up of 
condensate and swift action by the engine operating crew being the only mitigating factors in a 
potentially destructive situation. 
 
In order to avoid any repetition of the problem, the written preheating procedure must be taken as 
an absolute minimum, with any deviation, delay or problem being reported to the lead driver (D1) 
so a delayed start or cancelled run could be ordered. In this instance, driver training formed no part 
of the problem which was down to the decision taken by the chief engineer however the following 
points will be emphasised in driver training :- 
 

1) The warm-up log details (for all 4 days of the event) should be fully & regularly 

entered so the written record of the process can be easily checked by driver D1. 
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2) Any suspected problems involving preheating should be reported as soon as 

possible so remedial action can be taken to minimise any delay in starting the engine run.  
 

3) The driver D1 is responsible for the safe operation of the prize asset of the Museum, 
a unique, listed heritage machine that is the great engine no.6. The driver should not be 
afraid to order the run to be delayed, stopped or cancelled if there is any doubt as to the 
integrity of any of the systems (steam, lubrication or water) required for the operation. This 
also applies to any suspicious developments during a run.  

 
4) The two full rotations before steam is applied, as specified in the starting procedure 
must be observed and the cylinder drain valves should not be closed before the engine is 

rotating without the barring engines.  
 

5) The technical subcommittee will consider small amendments to the “warm up 
procedure” to improve the evenness of the heating of the various sections of the engine. 
There are also additional points in the cylinder jackets and associated steam pipework that 
can be used for temperature measurements to monitor the progress of the preheating 
process. These could be added to the “warm up log” and would be useful for the early 
detection of problems.  

 
FOOTNOTE  
The engine in steam on Saturday & Sunday the 21 & 22 August was warmed using the standard 
procedure and run for a total of six hours with no repeat of the problem. 
 
Jerry Scholefield 
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Membership Secretary Report 
 
1. MEMBERSHIP MANAGEMENT   

1.1 Membership numbers summary – 2021  
• As at 31st August there had been 115 membership renewals and 15 new 

applications giving a total of 166 memberships (-4 vly), representing a total of 241 
individual members (-1 vly).   

• Gross income stands at £2,395.96 comprised of £659.00 for memberships and 
£1,736.96 for donations. Net income after deduction of PayPal fees of £56.56 
stands at £2,339.40.  

 
For a detailed analysis of membership numbers and the money received please see the 

last page. 
 

The KGES PayPal account remains limited and holds £270.98 which we cannot access. I 
have spoken with PayPal and they are not currently willing to remove the limitations on the 
account as KGES is not a registered company in Companies House. However they are 
willing to change the account from being a pure business account to being a personal 
business account. They have assured me that the account will still function as it does now 
and that I can still be an authorised second user of the account. They need proof of identity 
and address of the account owner (John Barnes) but once this is supplied will change the 
account type and remove the restrictions. 

 
1.2. KGES member communication  
An email communication was sent by Stephen to all memberships on 23rd August providing 
updates on recent steaming weekends and providing the dates of the future ones. A total of 
22 written letters were also sent to those members who do not have email or who have 
requested not to be contacted by email. 

 
It is my understanding that there may be a Triple News produced soon. 

 
2. OTHER PROJECTS   

2.1 Volunteer communication   
Attempts to use email to identify volunteers willing to take on non engine operating roles at 
the steaming weekends has not resulted in much response. There seems to be a 
reluctance among volunteers to respond to emails asking for support, whether these are 
from Stephen or myself. 

 
I still feel that email is good way of communicating to the volunteers on events that 

are coming up and the support required for these but that asking volunteers in person 
is probably the best way of ensuring that the support roles are sufficiently filled. 

 
However on a positive note, the email request for support for the Arts Richmond event did 

yield enough responses to fill the required roles to an adequate level. 
 

The last minutes allude to me being part of a working group along with Martin and Stephen 
to look at how volunteers, in particular younger ones, could be provided with support to 
build their skills and confidence and possibly move on to other things. I don’t recall agreeing 
to this but will be happy to discuss the topic with Martin and Stephen. 

 
2.2 Location hire  
There has been an enquiry about using the museum in w/c 4th October for a feature about 
video gaming. A recce was conducted on 26th August but nothing further has been heard 
from this. There are currently no other ongoing enquiries or bookings. 

 
John has proposed raising our location hire charges by a modest amount. Both myself and 

Ray are in approval of the proposed increases so we will go ahead with this. 
 

The guidance documentation that we use in support of location hire is still not present on 

the new website. 
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2.3 Arts Richmond ‘Artist of the Year’ event.  
Although there were fewer participants than originally expected, the event still went very 
well and was a great success. Arts Richmond (AR) in particular were very pleased with how 
it went and with the support provided by the Kempton volunteers. I have asked for feedback 
from both Kempton volunteers and AR staff and will collate whatever is received. 

 
AR staff will attend the museum this Thursday along with myself to re-arrange the layout of 

the artworks to provide a good display for the Open House and September steaming 

weekends. The works will then be removed by the end of September. 
 

There was one slight issue regarding vehicles exiting the site at the end of the day. The 
event finished earlier than planned and vehicles started to leave soon after 4pm. I 
immediately went to the exit to oversee this as Paul Raubusch and Jerry were not rostered 
to do this until 4:30pm. 

 
As I arrived there a TW van had just exited the gates but a car had tail-gated this vehicle. 
The TW van stopped, trapping the car close to the gates. The car then went to the right on 
the wrong side of the road past the entry panel and TW van and drove off. There was a 
smaller TW van waiting to exit and the driver spoke to Jerry, who had arrived at this point, 
to ask him who it was that had tail-gated. Jerry explained that we had held an event at the 
museum and had about 30 cars that we needed to exit and that we would remain at the exit 
gate to supervise the flow of vehicles off of the site. The driver seemed happy with this. 

 
As attendance numbers were lower than expected I agreed with Jerry that we would not 
open the museum gates but would manage exiting vehicles through the TW gate with two 
or three being waved through at a time. This was proceeding well and Paul then arrived so I 
returned to the museum to carry on overseeing the end of the event. 

 
It is clear that people not used to the site exit procedure will never do this in the proper way, 

despite the clear signage, and for any event such as this we will always need volunteers to 
oversee vehicle departures. 

 
2.4 Rubbish removal  
I have been in contact with DPH Clearance and they will be happy to remove our rubbish. 
However they made the point that there is little of scrap value there (they had a look at the 
pile a few weeks ago) and that there would be some cost to this. They are coming to 
remove some unwanted rail for the railway late next week or in the week following and said 
that they might be able to take some of our rubbish then, but that it would need one or more 
further trips. I will try to be on site when they collect the rail and see what can be arranged 
and what it will cost. 

 
Can I suggest that a final clear out is conducted this Thursday and next Tuesday to make 

sure that we get rid of as much unwanted material as possible. 
 
 
Richard Abbott  
31 Aug 2021 
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Publicity Report 
 
Guide Books  
Version 2 of the self-guided tour book has been created. We expect delivery to the 

museum on Friday ready for the Open House Festival. The books have grown by an extra 
four pages to include further points of interest and an introduction. We are printing these 
guides in small batches of 500 to allow for changes to be regularly made. Feedback as 

always would be greatly appreciated. Cost of books is £187.51. Divided by 500 makes the 
unit cost £0.37. This cost is swallowed in the admission price which has recently risen to 

£10 for adults. This book will later be supplemented by purchasable souvenir book. 
 
Social Media 
 

Followers as of 2nd September 2021: 

Facebook: 3441  
YouTube: 1.22K Subscribers, 101,577 views of videos.  
Instagram: 737 (up 113 since 10/2/2020). 

 

Our current social media presence has been ranked 2nd place by Facebook with other 
similar organisations: 
 
1. London Museum of Water & Steam (4733 followers)   
2. Kempton Steam Museum (3441 followers)   
3. Whitewebbs Museum of Transport (3101 followers)   
4. Hampton & Kempton Waterworks Railway (1851 followers)   
5. Crossness Engines Trust (1623 followers)   
6. Walthamstow Pumphouse (1090 followers)  
 

 

Stephen Fielding  
02 Sep 2021 
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