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STEAM
MUSEUM Heritage

Fund

Brief for an Audience Development
Consultant for The National Lottery Heritage Fund project ‘Kempton: Clean
Water for Life - reaching a wider audience’

This project is made possible with The National Lottery Heritage Fund. Thanks to
National Lottery players, we aim to transform Kempton Steam Museum’s engagement
with visitors and the local community, while enhancing support for volunteers and care
of collections.

Overview

Kempton Great Engines Trust is an independent charity dedicated to preserving the
industrial heritage of the historic Kempton Park waterworks. Our museum showcases
the world’s largest operational triple-expansion steam engine, as well as a rich
collection of historical artifacts and technical drawings. We aim to connect people of
all ages with the story of innovation and the essential role of clean water in London’s
history. For more information, visit our website: www.kemptonsteam.org .

We have recently received funding from The National Lottery Heritage Fund or
‘Kempton: Clean Water for Life - reaching a wider audience’ and as part of this we are
commissioning an Audience Development Consultant to design a strategy that will
help us to increase visitor attendance and in particular to attract and engage new
audiences from the local community and beyond. This initiative will expand our visitor
demographic and foster stronger connections with underrepresented groups, local
organisations, schools, and families. The strategy will also align with our broader
objectives of increasing visitor income, diversifying our audience, and strengthening
our role as a key community and educational resource.

The expected timeline for delivery is approximately six months. The strategy should

include practical recommendations, priority actions, and a pathway for their
implementation.

Key questions to address:

e How can Kempton Great Engines Trust develop meaningful partnerships with
local community groups and organisations?


http://www.kemptonsteam.org/

o What barriers currently exist to attracting more diverse audiences, and how can
these be overcome?

« How can we position the museum to attract new and repeat visitors from both
local and regional areas?

« What are the most effective ways to increase engagement with schools and
families?

The findings from this project will guide our future audience engagement efforts and
ensure the museum’s sustainability and growth.

Methodology

We encourage prospective consultants to outline the methodology they propose for
delivering the strategy. We anticipate this will include:

« Community engagement: Consultations or workshops with local
organisations and groups to understand needs and expectations.

« Audience research: Analysis of current visitor demographics and feedback to
identify gaps and barriers to access.

o Best practices: Recommendations based on proven approaches in audience
development and heritage settings.

e Inclusivity: Strategies to diversify the visitor base and address accessibility
challenges.

Please describe in no more than 2 A4 pages how you will approach this work, including
any ethical considerations, research methods, and engagement techniques you
propose.

Outputs/Deliverables
The following outputs are required by the end of the project:

1. An Audience Development Strategy document, including practical and
actionable recommendations.

2. A summary report highlighting key findings from consultations and research.

3. A presentation to the museum’s Board of Trustees and Operations Committee
to discuss the strategy and its implementation.

Skills and knowledge requirements:

« Proven experience in producing audience development strategies within
heritage or cultural organisations.

e Strong research and community engagement skills.

e An understanding of inclusivity and diversity in cultural programming.



Contract Management

The project is scheduled to begin in January 2026 and conclude by the end of June
2026. The total budget for this project is at £10,000, inclusive of VAT and expenses.

The contract will be managed by the Museum Operations and Project Manager, a
member of staff who has been recruited through the Heritage Fund project. They will
act as the primary point of contact for the consultant.

Payment will be linked to the following milestones:

e 30% upon contract signing and initial briefing
e 40% upon submission of draft materials
e 30% upon final delivery and presentation to trustees

Award Criteria
Proposals should include:

o A detailed methodology for undertaking the work, addressing the project’'s aims
and objectives in no more than 2 A4 pages.

o A timeline outlining project delivery with key milestones.

« Relevant audience development experience with supporting case studies from
similar projects

o CVs of key team members to be involved in the project.

e A breakdown of costs, including day rates and estimated days per team
member.

How the contract will be awarded:

Understanding of the project aims and challenges (25%).

Appropriateness of the proposed methodology (30%).

Relevant experience and proven track record of the consultant or team (30%).
Value for money (15%).

Procurement Timetable

Deadline for proposal submission: 28.11.25

Notification of shortlisted bidders: 5.12.25

Interviews with shortlisted bidders (via Zoom or in person): 11.12.25
Contract awarded: 15.12.25

Proposals should be submitted via email to
operationsandprojectmanager@kemptonsteam.org with the subject line: Audience
Development Consultant Proposal — Kempton Great Engines Trust.
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